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Client Timeline: Mom and Dad’s Reunification with the children timeline            Date: March 16th, 2026 

Please note that this timeline is based on expected progression. The timeline will not progress until the work prior to progression is done. 

Date Tasks Meetings/Monitoring Contact Changes:  

Preparations  
- Being clear on Bottom lines: no 

alcohol/drugs in Mom’s or Dad’s 
homes, including people who are 
using drugs or alcohol. Dad needs 
to address his drug use through 
treatment (in patient or out patient) 
 
 

 
 

 Current contact:  
 
Kids went into care 
with 
(Grandma/Caregiver) – 
TCO Mar 11 – June 11 – 
3 months TCO expires 
– we will extend for 
another 3 months – 
Until Sept 11. 
 
Mom and Dad sees 
(Child) on Monday, 
Wednesday, and 
Friday for 2 hrs 
(supervised by 
(Grandma/Caregiver) 
or (Great-Grandma)) 
 
Mom and Dad sees all 
the kids on Saturday, 
OR Sunday for 6 hrs if 
special occasion 
(supervised  by 
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(Grandma/Caregiver) 
or (Great-Grandma)) 

Week 1-6 
We are here! 

 
 

- Share Words and Pics with la 
Paraantii  and children. 
 

- Mom and Pearl to create a Life 
Promotion Plan and reasons for 
living. Mom will need to make all 
appointments independently.   
 

- Dad and Dawn to create a Life 
Promotion Plan and reasons for 
living. Dad will need to make all 
appointments independently  (via 
phone or in person).   

 
1 meeting with the family to share 
the family timeline: 
La Paraantii /Family friendly 
timeline – Wednesday, April 
8th,2026 (family room) 
10:00-11:30 am 
 
 
 
1 meeting with the family and kids 
to share the words and pics with 
them. 
 

Once the family 
agrees to the timeline, 
we can increase 
access to extend M, W 
and F to 3-4  

Weeks 6-12  
- Molly to have a meeting with family 

and la paraantii and sash the 
captain of the plan – In this 
meeting Molly will unpack the 
visits, how do they want to 
document and report back what is 
working or not, in the visit times etc 
and talk about a safety journal and 
how they can document/ no safety 
journal then WhatsApp  or 

 
1 la paraantii meeting: 
– Friday,May 1st,,2026 (Elder’s room) 
10:30 am-12:00pm 
 
 
 

Based on meeting with 
la paraantii re: visits 
going well we can 
adjust to have more 
time, where Mom 
and/or Dad help with 
dinner and bedtime  
M-F and clean up 
dishes etc. 
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facebook private group – what do 
they want to do? 
 
 

- Who are going to be la paraantii – 
besides (Grandma/Caregiver), 
(Great-Grandma) and (Aunt), and 
moms friends, anyone else? 

 
- Create the interim safety plan for 

when Dad and Mom are at 
(Grandma/Caregiver)’s home – 
responsible for suppers and washing 
the babies and showing up sober with 
good hygiene. 

 
 
 

Weeks 12-24 - Molly to continue to build on the 
safety plan by having a series of 
safety planning sessions (6 in total 
monthst likely). Mom and Dad and 
their la paraantii to participate in the 
safety planning meetings.  

 
- We will have a la paraantii meeting 

every other week to look at each 
issue: Mom’s anger (including 
parents fighting and involving 
children and mom’s anger to 

Approximately 6 la paraantii 
meetings every other week with the 
final one around which rules need 
to go into the children’s plan 
 
 
 
 

June 11th – 3 months 
TCO expires – we will 
extend for another 3 
months – Until Sept 
11. 
 
Once we have the 
safety plan created we 
will try an overnight 
with the older children 
with someone from la 
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children), dads/parents drug use and 
risky people around and mom’s 
mental health stability. As well the 
complicating factors of keeping 
themselves and the kids and the 
house clean enough, back and forth 
of the relationship, 
(Grandma/Caregiver) and Mom’s 
relationship and respect required. 
 

- Each safety planning meeting we will 
be developing the safety plan and 
adding to the rules and changing the 
rules based on what is working and 
not – what they are able to 
demonstrate etc.  
 

- We will want to have Fire drills – to  
test the plan as we move through 
this timeline 
 

 
 

At the end of this stage we will evaluate 
how far we have come on the timeline and 
be sorting through with Mom and Dad and 
their la paraantii what is best for the 
children’s timeframe and their stability.  
 

1 meeting with the kids to share the 
safety plan words and pics with 
them. 
 
 

paraantii staying for 
the first few 
nights…documenting 
what worked and what 
didn’t  
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Weeks 25-37 
Monitoring of 
Safety plan 

- If Mom and Dad are moving 
through this timeline and following 
their safety plan for their visits and 
we are able to increase their time  
with the children based on their 
ability to respond more positively 
when they are struggling  - then we 
will be moving into the monitoring 
stage. 

 
- Molly will have 3 monitoring 

meetings in this time  to see what 
is working and not and continue to 
give more responsibility over to the 
captain of the plan, 
(Grandma/Caregiver) running the 
last 2 monitoring meetings with 
support from Molly. 

 
 

- Meeting with la paraantii to decide 
which rules in the safety plan will 
get turned into rules for the 
children’s safety plan. Before the 
overnights  

3 La Parantii meetings (one a 
month) 
 

As long as the safety 
plan is working well, 
we will gradually 
continue to increase 
the time until the 
children are there 
fulltime. 
 

Weeks 38 case 
closure 

Feast, celebration, honouring, 
(Grandma/Caregiver) to share the 
highlights of what she is proud of with 

1 celebration meal  
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Mom and Dad’s work together to get their 
kids back. 

Who is in the 
care team? 

Molly: Social worker / Case Manager for 
the FS and CS files.  Social Worker 
focuses on ensuring the child's safety and 
well-being, coordinating with guardians to 
access necessary services, and 
advocating for the child’s best interests in 
legal and social contexts. 
 
Charise: Social Worker for 
(Grandma/Caregiver) what they need to 
assist in providing care for the children.  
 
Leona:  Development and Behaviour 
Consultant. Assesses the child's 
developmental and behavioural needs, 
creating strategies to support skill-
building, and ensuring that behavioural 
challenges are addressed.   
 
Tia, Pearl and Dawn: CYMH Clinical 
Counsellors.  Offers therapy and 
emotional support, helping the child and 
family cope with the changes, address 
mental health concerns, and develop 
coping strategies for the transition. 
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Care Team and 
Responsibilities  

Leona:  Gather (Child), Lylith and (Child)’s 
voices around their connection to their 
parents and the visits with their mom- 
good things, struggles, hopes. Monitor 
and support caregivers with each child’s 
health and development needs.  
 
Pearl:  address adult conflict & fighting 
with Mom as well as, including the kids 
and screaming at the kids, arguing or 
processing conflict with family and friends 
including self harm and suicidal ideation - 
Work on life promotion plan. 
 
Dawn:  Adult conflict, drug relapse 
prevention strategies with Dad. LPP for 
him as well. 
 
Tia:  Gather (Child) and (Child)’s voice 
around their connection to their parents 
and the visits with their mom- good things, 
struggles, hopes. 
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