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LMO MICHIF PRACTICE MODEL TIMELINE

	PRACTICE STEP
	TIMEFRAME
	NOTES To REMEMBER 

	1. Screening 
	2 Days
	· Consultation with Elder- In-Residence to be completed 
· TL Approval for Extension 
· After reviewing the history, TL will advise if Harm Matrix needs to be sorted through before making decision of where the family will best be served.	

	2. Assessment & Analysis 
	45 Days 
	· Consultation with Elder-in Residence to be completed
· TL Approval for Extension 


	2.1 Timeline
	To be completed between the Assessor and the identified Delegated Case Manager within 1 month of case transfer (from Assessor to Case Manager)
	· If at assessment it is determined that this case will need to move to ongoing, a timeline for that work moving forward into the next steps of the LMO Michif Practice Model will be done between the Assessor and identified Delegated Case Manager (who will be executing the steps) and then shared with the family for review. 
· If file is closed at assessment no other Steps are required except for Step 10 in which all Parties are invited to complete the Aykooshi Feedback Survey.


	3. Piihitikway
	Within 3 weeks of the identified Case Manager receiving file
	· This is a crucial and nonnegotiable part of our LMO Michif Practice Model as it sets the tone of our work with a youth/family and is part of our commitment to transform a system from a system that has often contributed to trauma to a system that contributes to healing. This is our opportunity to introduce our way of practice, expectations and to honour a youth/family as an important part of our Métis Community through the presentation a Métis Sash.   

	

	4. Voice of the Child
	Needs to be captured at assessment (within 30 days) and ongoing throughout the file. 
	· Use of Children’s Tools such as My 3 Cabins, Carts and Flowers to be used and pertinent information added into the adult assessment.
· After assessment time the completed tools will be brought to Lii Paraantii for review.


	5. Lii Paraantii
	A minimum of 2-3 members of a natural support network will need to be identified and stabilized within 8 weeks of receiving a file (whenever possible as we know this is a challenging step)
	· Lii Paraantii can be both related and non-related people a family/youth identify as those they trust and wish to have involved in their care team. 
· Ideally Lii Paraantii is identified as early as possible and ideally grows throughout the duration of the open file.
· Lii Paraantii is a crucial and nonnegotiable part of our LMO Michif Practice Model and to safety planning for children and youth.  Without a strong, informed circle of support around a youth/family, long-term safety is unlikely and the cycle of recidivism of child welfare involvement is high.  


	6. Series of Safety Planning Meetings
	First Safety Planning Meeting to be held as soon as Lii Paraantii is identified and within 10 weeks of receiving a file (unless Lii Paraantii is not identified) 
	· We cannot begin safety planning until a family’s “Paraantii” has been identified and participates.
· Case Manager and all members of the care team to whom the family/youth have been referred are to complete and use the Safety Planning Worksheet as a tool to gather information from the family/youth/Lii Paraantii and other significant people to inform the development of the rules/strategies that become the Plan to be monitored. 
· Identification of the “Captain of the Plan”, presentation of the “Captain’s Sash” and the review to the expectations of this important role. 


	7. Nistwayr – My Story for Children and Youth
 
7.1 Words & Pictures – My Story for children and youth
















7.2 Kwaayesh Ni Kaanawaymikawin (Connection and Belonging Assessment & Plan)  







7.3 Ta Nistwayr 
	


7.1 When Words & Pictures is completed as part of a child’s safety plan, it needs to be completed in a shorter format and quickly to support the child’s safety in the home.

When Words & Pictures is completed following a removal it is completed in a longer format, ideally within 4 weeks of receiving the file and must be completed before the first few Safety Planning Meetings have been held.  




7.2 To be completed withing 6 months of a child coming into care.   









7.3 For all children/youth in care, once the child/+’s/youth’s past harm is completed (What has Happened to me), Ta Nistwayr can begin. This should begin within 6 months of receiving a CS file and continue to expand each year with new information. 

	


7.1 While parents are required to be part of the process in creating the Words & Pictures story, and we want to always include an honouring, the story must clearly show why we are worried (and perhaps why a child is no longer in their parents’ care), so that anyone reviewing the story can clearly understand what has happened, the various perspective and the impact on the child and who will help us sort it through.

The Words and Pictures will be shared with Lii Paraantii at one of the first Safety Planning Meetings and can be used to help move through dispute/denial within the family and support network and will also be shared with the children – perhaps in the same meeting, or at a separate time. 


· 
7.2 For all children and youth in care, the LMO Connection and Belonging Assessment/Plan is to be completed within 6 months of being in care and reviewed annually and early if there is a placement change or significant event that occurs.

A youth’s Past Harm must be understood and documented by the Delegated Case Manager, so they understand clearly “what has happened to them" to bring them into the care system. 
 

7.3 When creating Ta Nistwayr for youth in care we want to include the voice of their people as well as the significant events that have occurred in their childhood and to promote understanding and healing so that they may break the cycle of trauma that has most likely contributed to their involvement with the child welfare system. 

Ta Nistwayr can also be completed in a format that best meets the age, interests, and needs of the youth such as a timeline of their life, collage, journal, video, etc.


	8 Monitoring the Plan 
	Starts as soon as you start the series of Safety Planning Meetings and will stretch out over the Timeline further and further until the file is closed with a working Safety Plan. 
	· Review Meetings should occur more frequently (2-3 weeks) if there is significant risk, children are out of the home or if there is a new worry identified. Care team members can also request a review meeting to be set earlier if they have big worries and may be asked to put their issues into a Safety Planning Worksheet and give to the Case Manager for review. 
· We expect the plan to continue to change throughout this phase, at every meeting often – as it should be based on what is working and what is not working in our family/youth owned Safety Plan.
· Prior to a Review Meeting, the Case Manger should connect with the “Captain of the Plan” to gather their voice and ideas for preparation of the meeting. The goal is to honour the role of the identified Captain and promote their leadership in contributing to the child’s/youth safety and wellbeing. Ideally, once there is a strong Captain and Paraantii surrounding the child, youth and family, the family/youth will no longer need an “agency lead safety plan”.  Our goal is to work our way out of families/youth’s lives and be together as “community”. 
· Once the adult Safety Plan has shown to be working, we will ask Lii Paraantii to sort through which rules need to be pulled into a child centered safety plan (with simple words and stick figures) so the child(ren) know what the rules of their family plan are. 


	9 Closing File & Honouring 
	Once a Safety Plan has been successfully working for a period of 3-6 months and there are members of one’s Paraantii supporting the parents/youth and actively involved in supporting the child’s/youth’s safety, the FS/CS File can be closed, and the file can be diverted to a support service for continued support if needed. 


	· Honouring successes and efforts towards success is an important part of the LMO Michif Practice Model. Identifying opportunities to honour those we serve is strongly encouraged at anytime throughout the duration of an open file.  
· The “Captain of the Plan” should be invited to speak at this honouring as well as highlights from each care team member.
· The closing honouring ceremony should have a formal/ceremonial feel to it and reflect the family/youth (i.e.: favourite food, guests, and type of gift received, etc.).  If for some reason a gathering is not possible, a Métis card and gift are to be sent by mail to the family/youth. Workers are to receive TL approval if not having an honouring ceremony and in lieu sending card/gift via mail.


	10 Aykooshi (Feedback Survey) 
	Introduced at the beginning of our involvement with a family/youth at the Piihitikway meeting 

At the very lease upon closing or transferring a file. 

	· The Aykooshi Feedback Survey is introduced during the Piihitikway Meeting as all youth/families and members of Lii Paraantii are encouraged to provide feedback throughout their involvement with LMO.
· As a learning organization that is committed to continually grow, strengthen and transform our practice to improve outcomes to those we serve, it is important that our Michif Team receives feedback from those receiving our services to learn what we do that makes a positive impact on a child/youth and family’s life and where we may need to reflect and amend our practice. 
· Service recipients can complete the anonymous survey with and Elder, electronically or on a paper copy.
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