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Client Timeline for: Mom        Prepared by SW:  Jane Smith                  Date: April 29, 2026   

Please note that this timeline is based on expected progression. The timeline will not progress until the work prior to progression is done. 

Date Tasks Meetings/Monitoring Contact Changes:  

Preparations Update the assessment for Mom 
and make sure the analysis sets 
still apply (last assessment was 
done in 2023). Have TL sign off 
assessment and go through it with 
Mom. 
 
Create timeline and review with TL 
and PM then share with Mom in 
preparation for Mediation May 4/26 
 
Work with Mom and her la paraantii 
to create the interim safety plan for 
when (Child) visits. 
 
SW to make a referral to ECD for 
supports for Mom and (Child) for 
this transition to be done in a good 
way (to connect with Vernon to see 
how LMO ECD can work with 
Vernon ECD collaboratively). LMO 
ECD to get the daycare referral 
sorted so that (Child) can start 
daycare in June when we start 
increasing access. 
 

Meeting with Mom to go over 
assessment with her. 
 
Meeting with Mom to review the 
timeline and get her feedback and 
signature 
 
Meeting with Mom and her la 
paraantii to create her interim plan 
for visits with (Child) 
 
Both Timeline and Visit Safety Plan 
need to be ready for mediation May 
4/26 
 
SW to meet with Mom re: old words 
and pics and gather more info. 
 
SW to meet with LMO ECD TL and 
do referral work and get assigned 
worker and connect them to Mom 

Current contact:  
(Child) spends every 
3rd weekend with Mom 
in Kelowna Friday 
5:30pm and drop off  
10:30am -Sunday in 
Fernie. 
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MCFD CS worker to get (Child)’s 
voice in 3 flowers with SW input on 
questions to bring her voice into 
Words and Pics as well as Safety 
Planning process 
 
Review the prior words and pics 
that was done in 2023 with Mom 
and help her understand how we 
need to redo that in a way that is 
more helpful for both (Child) and la 
paraantii to understand the 
concerns and know what we are 
safety planning around….and 
gather more information from Mom 
at this time. 
 

Court docs and legal counsel discussion 
to confirm we are going for an extension of 
TCO and then return to Mom under a SO. 
SW to prepare court docs for May 5/26 

Week 1-4 
Starting May 
4/26  
 

- Work with la paraantii to help them 
understand what will be required of 
them over the next while – who will 
be the captain of the plan and how 
everyone will monitor the plan over 
the next few months (Mom and 
(Child)’s safety journal and Whats 
App group) – decide how everyone 
will document what is working or 

1 meeting with la paraantii to talk 
about how they are involved in this – 
share the timeline if Mom agrees. 
 
PM Goddard to give feedback on 
words and pics May 18th week 
 

After sharing the 
words and pics and 
after the weekend of 
May 31st Mom would 
have (Child) every 
other weekend with 
extending to a 4 day 
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not so we can show LMO Director 
and the judge how we are tracking 
over 3 columns (whats working, 
whats not working and where we 
need to change the plan in the 
future) 
 

- Set up a group text with Dad and 
Mom SW and Kelowna SW  (all 
communication between Dad and 
Mom must be through this group 
text – we will involve la paraantii 
from both sides as we move 
forward). 
 

- Create the words and pics with 
Mom that will be shared with 
(Child) and her caregivers as part of 
the transition planning. (Kelowna 
SW to support Dad’s perspective if 
able) 
 

- Share draft words and pics with 
mom and get her input – final draft 
for Mom to share with (Child) in her 
visitation May 29th weekend 
 

- SW to share the voice of (Child) 
from her 3 flowers template so that 
can be added to her words and pics 

1 meeting with SW and Mom to 
share the draft words and pics and 
get her feedback week of May 25th 
 
 
1 meeting with the Mom and la 
paraantii with (Child) to share the 
words and pics with them. 
and share Interim C+B assessment 
with her. (May 29th weekend) 
 
 
Meetings with ECD workers to 
collaboratively create a plan for 
Caregivers (and Mom) to follow 
when (Child) is struggling. 

weekend – drop off 
Monday PM 
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or questions can be addressed that 
came up. 
 

- Vernon ECD and LMO ECD to 
create a “transition plan” for (Child) 
when she returns to Caregivers as 
per convo with MCFD TL April 29/26 
as well as mediation item #6  
 

- SW Edwards to connect with MFS 
SW for Dad re: what his timeline 
looks like and how we will sort 
through the visitation schedule if 
Dad is living in Kelowna for May. 
 

Weeks 5-11 Series of Safety Planning Sessions 
starting based on the analysis and 
the interim safety plan: 
 
1 meeting around relapse 

prevention, response and 
monitoring of the worries 
around substance use. Building 
off of Mom’s current strategies 
for prevention including her 
meetings, connecting with 
sponsor and creating her own 
journal as well as adding 
additional rules around 

four meetings with Mom to work 
through the rules/strategies for each 
issue we are sorting through 
2 la paraantii meetings (aiming to 
meet every 3 weeks to share and 
modify and update the planning and 
report on the monitoring) – LMO 
ECD worker attending both if 
possible and/or sharing the 
transition plan prior and any 
updates 
 
1 meeting with (Child) to do the 
safety cabin and scale her 

Based on visits going 
well :  Mom will have 
(Child) bi-weekly p/u 
Friday PM and d/o 
Monday PM 
NOTE: ((Child) will 
likely be dysregulated 
as transitions are 
hard, but everyone is 
following the ECD 
plan to settle her – 
some of these 
strategies will be 
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triggers/stressors and red flags 
so we can all monitor the safety 
plan as we go. Mom has had a 
long period of sobriety (20 
mos) and is confident in the 
services she has attended 
and continues to attend to 
support her sobriety. 
2. Parenting stressors – as 
above – looking at the “what ifs” 
and who will do what to support 
Mom and (Child) when there are 
struggles with transitions, 
attachment challenges and 
working on the issues that have 
arose during the visits. ECD 
worker will come and support 
this meeting and/or provide a 
series of questions for SW to 
lead Mom and her la paraantii 
through. 
3. Mom and Dads relationship 
and how they will be 
communicating (with support 
initially through the group text 
of Family wizard app). This part 
of the safety plan will have 
strategies about how they will 
share information about (Child) 
and anything else that is 

added to Mom’s 
safety plan)  
 
July: 
Increase access to 5 
days bi-weekly 
Thursday PM to 
Tuesday PM every 
other week 
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pertinent for (Child)’s best 
interest as well as how Mom 
will respond and who she will 
reach out to when she is 
triggered, threatened or spam 
texted by Dad. 
4. Managing unpredictability in 
Mom’s life and how that could 
lead to overwhelm. This safety 
planning session will unpack 
more of the “what ifs” and the 
stressors that could come up or 
have come up that have caused 
Mom to struggle and isolate. 
SW and Mom and her la 
paraantii will examine how to 
respond when unplanned 
events happen and how she is 
“Learning to live life on life’s 
terms”  
 

** please use the Step 6 document to help 
with the structure and creation of the 
safety plans and amend the safety plan at 
each meeting and make sure it is signed 
and everyone has a copy. 
Each safety planning meeting we will be 
evolving the initial interim safety plan and 
reviewing the monitoring tools (through 
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whats app group and Mom and (Child)s 
Safety journal) examining the strategies 
that were created before, changing up the 
strategies/rules based on what is working 
or not for (Child) and Mom. 

 
SW to meet with (Child) and do the Safety 
Cabin with her and bring that to the meeting 
with Mom and her la paraantii to sort 
through as well as the additional suggestions 
from the ECD worker (who will be present at 
the meeting) 
 

- Court doc prep for return under a 
supervision order. Some of the terms 
and conditions will be to remain 
sober, continue to meet with la 
paraantii and follow the evolving 
safety plan. 

 
SW to connect with SW for Dad re: Dad’s 
timeline and what access will look like for 
Dad moving forward once Mom has 
custody and who will be a part of those 
transitions (3rd party required initially for 
d/o and p/u) 
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Weeks 12-36 
Reunification 
and Monitoring  

We will want to have the first paraantii 
meeting in this phase to work through 
which rules of the adult safety plan (Child) 
will need to understand. We will ask LMO 
ECD worker to help us sort through those 
rules (no more than 6) in a child friendly 
words and pics format for (Child). The 
subsequent meetings will always be 
sharing what is working and what we need 
to adapt as well in this monitoring phase 
based on input from (Child) as well. 
 
During this time through summer break we 
will meeting monthly to manage the safety 
plan and see how it is going – We will also 
want to do some Fire drills – Mom, la 
paraantii and SW will sort through how do 
we test the plan? 
 
We will also want to check in with 
caregivers and see what they are willing to 
do moving forward and how (Child) can 
continue to have connection to them 
while she is living with her mom. 
 
Feast, celebration, honouring, with 
everyone who has been a part of this 
journey that is willing to come – Captain of 
the Plan to share highlights of the work 
that Mom has done  

Approximately 6 la paraantii 
meetings during this time - one 
every month  
Last 2 meetings will have Captain of 
the plan facilitating with SW 
Edwards advising 
 
1 meeting with the (Child) and Mom 
to share the safety plan words and 
pics with her.  
 
SW to meet with (Child) at least 
every other month to rescale her 
scale from her safety cabin and get 
her input on how the planning is 
going. 
 
1 meeting with Caregivers and 
resource SWer in Kelowna. 
 
1 celebration meal – (Child)s 
favourite meal 

July: 
Increase access to 5 
days bi-weekly 
Thursday PM to 
Tuesday PM every 
other week 
 
Aug  2 full weeks a 
month 
 
Sept  Mon – Friday 
with Mom and 
Caregivers to have 
(Child) on the 
weekends 
 
Oct Caregivers to 
have (Child) every 
other weekend or 
however they agree to 
continue the 
relationship but 
hopefully at least one 
weekend/month. 
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Date Reviewed with Family (unless there is a family friendly timeline done): 

Name of Family members reviewed with: 

Signature of Family members: 

Name and Signature of Social Worker: 

Name and Signature of Team Leader: 

 

    

    

    

    

    

    


