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Team Update Report  

Date Report Completed:  __________________ 
Child/Parent Name:  __________________ 
Case Manager:  __________________ 
Completed by:  __________________ 
  
 
 
SCALING QUESTION A for work in a delegated safety file with a family: 
 

0 Although I have received a referral, I am still unclear as to the vision of the work the case 
manager has for me. I don’t understand my role in this work or how I am supposed to be 
working with this family to achieve their safety goals. Despite reaching out to the case 
manager for clarity as well as my team leader, I am still confused on what the case worker 
really expects from our work together at the end of the day.   

 
10 I am clear on the reason for the referral and the areas the case manager would like me to 

focus on. I understand the safety goals and I am confidently working with the family to 
achieve the case specific safety goals. We are making slow and steady progress in our 
planning towards future safety for the children involved.  

 
SCALING QUESTION B for work in a delegated safety file with a child/youth: 
 

0 I am not really clear on what the case manager expects from my time with spent with this 
child/youth. The referral wasn’t clear and I am not sure how this work connects to the 
greater work in the delegated file and how it will help the case worker make important 
decisions for this child/youth in the future.  

 
10 I understand the negative adult behaviour and how it has impacted the child/youth and we 

are working towards a clear plan to support the child/youth moving forward.  The child/youth 
would say our work together has been helpful for them to get settled in their mind/body and 
they are feeling much better overall 

 
 
UPDATE REPORT:   
On a scale of 0–10, how do you respond to the scale above (A or B?)  
 
Your Number: ________________ 
 
1. What are the best examples of the parent or child/youth demonstrating behaviour that has helped 

you come up to this number?  
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2. What strategies of the plan you are working on together would you say are working the best? 
 
 
 
 
3. Who is contributing to things going well, and what are they doing that is most helpful? 

 
 
 

 
4. What worries you most right now that keeps the number from being higher? 
 
 
 
 
 
5. What do you want to continue to work on with the client to move the situation up one point on the 

scale? 
 
 
 
 
Is there anything else you think you need to add that would be helpful for the case manager to know for 
their planning towards safety or wellbeing for the children? 
 
 
 
 
 
 
Worker’s Signature: ______________________________ 
 
TL’s Signature: ___________________________________ 
 
 
***Once you have completed this form and had your TL sign off, please provide this to the case 
manager based on their requests for updates*** 


