#and@ Reunification Timeline

Date

Steps/Tasks and Meetings/Monitoring

Contact Change

Preparations

Professional Preparations

All preliminary’s have been completed:
-Crim Check, 1 Verbal reference, Prior contact Check and walk through of home

Get roles and responsibilities of who will take the lead on what pieces.
Sort a communication plan for everyone involved.

Pre book all meetings — schedule elder/room/vehicles as needed

Working with TL Jennifer to help plan and mitigate any Safety C6 work and
planning — we will work through safety concerns that need to be mitigated

throughout this reunification timeline.

Bring this work alongside designated elder (Patrick) who will track this
reunification plan and support in a good way

Current contact arrangements

Professional supervision at the office partnership between offices
Home visit complete

Week 1
(Dec 9 -16)

Piitiikway with Family — Step 3
explain the LMO practice model to her — include elder in meetings

Provide mom with simplified vision for the work using calendar idea. Get Mom’s
feedback adapt as needed-— also share it with @giill#so she can follow along the
timeline

Help mom understand she needs La Paaranti to support -return ina
successful way as per the Michif Model

Professional supervision at the office

Weeks 2 through 6
(Dec16- Jan 27)

Understanding @ capacity to have @back home with her — Step 2 Assessment
and Analysis

SW/FSW
Work through a safety assessment for Mom, have TL Jennifer review and sign
off on all c6 work — review with elder Patrick to capture his voice

Professional supervision at the office with network person/people

Meeting with Laa Paarentii
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create a safety cabin to monitor with {llll»— combine this with her most
recent analysis from her C+B file to understand the priority for the transition
plan that @ififpwould need to see in order to feel supported at mom’s house.

Preliminary work complete

Set up in person visit schedule this includes booking all needed transportation,
accommodations, designate staff, which SW to attend etc

Check in with Elder Patrick to get feedback

ASCD

Continue to support and check in with Resource home to support
caregivers with transition. Collect voices from caregivers, auntie and
mom to support behaviour strategies — 3 strategies to incorporate into
rules on the plan to support transition, behaviour and tangible tools for
caregivers, auntie and mom

Team is aware of information to bring to next meeting

Phone call set up, move to Facetime and connection time — ensure this is on
calendar to share with team

ECD or CYMH to attend —?(talke notes and update team including J)

Week 6 through 8 Transition Planning Beginning — Step 6
(Jan 27- Feb 10) First Visit — no overnight

Monthly meetings with Network, Family and care team
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GSW -

Share full completed assessment with Mom and La Paarentii, this will be

reviewed and signed off by TL Jennifer. This assessment will be sent to
MCFD

Check in with Elder Patrick to get feedback

Meeting with Mom, @ and La Paaranti every month until a transition plan is
created to address the key issues from both (IlJl® C+B assessment as well as
Mom'’s safety assessment.

Session one and two gathering rules for transition plan— how will mom support
and meet{iJlB needs in a way that is safe for everyone and does not cause
anxiety and stress on family which may lead to mom overwhelmed and leaning
to substances to cope ‘

Session 1: focusing on IR needs for ...

Session 2: focusing on mom’s substance misuse and how she will manage that.

Connect with care team to ensure they are part of the transition planning-
sharing safety worries with La Paarantii W and WP

CYMH and ASCD Brings all work to planning meeting

ASCD

- Continue to support and check in with Resource home to support caregivers
with transition.

-Collect voices from caregivers, auntie and mom to support behaviour strategies
— 3 strategies to incorporate into rules on the plan to support transition,
behaviour and tangible tools for caregivers, auntie and mom

-to support @l with device rules and responsibilities- work through a safety
plan for devices these will be added as rules into the plan
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-Monthly notes shared with SW

Weeks 9 through 13 Transition Planning Sessions continued — First Overnight visit
(Feb 10-March 10)
GSW/Team Safety Journal is used throughout.
Session 3: focusing on Parenting strategies ( specific to {ijJl needs) and Monthly meetings with Network, Family and care team

focusing on sibling issues .
- Check in with Elder Patrick to get feedback
- Connect with care team to ensure they are part of the transition
planning- sharing safety worries with La Paarantii @il and Wil
- CYMH and ASCD Brings all work to planning meeting

GSW

Adult Safety plan finalized shared first draft With-for first overnight-these
plans will need to be shared with TL Jennifer for reviewing and sign off on any
C6 safety

->Request Youth phone

La Paarantii to sort through which rules need to be in Sll® plan (around
screens, outbursts, behaviour with younger brother etc.)
->These plans will be monitored by bi weekly meetings and safety journal
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ASCD

To support N caregivers and Il transitioning and understand
and support \Mllll@needs and behaviour plan

To support with connecting to all services that will be needed- Psychiatrist,
Counselling, IEP/school support, social/emotional/cultural programming

- connection and belonging plan to support/guide planning for Sl

ASCD will share monthly updates with GSW to know what themes, and support
maybe needed

Weeks 13-18 Monitoring — Step 8 This is preparing for the first multiple overnight -spring break
(March 10- April 14) SW will visit during long visit

GSW
Monthly meetings with Network, Family and care team

The network will work with diiiill#anc R to test and monitor the safety
rules from the safety sessions. Review and adapt plan

-> monitored through safety journal and bi weekly meetings

-> connection and belonging plan to support/guide transition planning for

-Check in with Elder Patrick for feedback

ASCD

To support AN, caregivers and B in transitioning and understand
and support ‘ needs and behaviour plan

To support with connecting to all services that will be needed- Psychiatrist,

Counselling, IEP/school support, social/emotional/cultural programming

— connection and belonging plan to support/guide planning forSME
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ASCD will share monthly updates with GSW to know what themes, and support
maybe needed

Week 18-Week 22 Monitoring — Step 8 Multiple over-night (easter) La Paarantii supporting in key times where
(April 14-May 12) ) has identified her hardest parenting moments ie. Suppertime, bedtime, school
GSW time etc.

Monthly meetings with Network, Family and care team

The network will work with ‘il and Gl to test and monitor the safety
rules from the safety sessions. Review and adapt plan

-> monitored through safety journal and biweekly meetings

-> connection and belonging plan to support/guide transition planning for

- Check in with Elder Patrick for feedback

ASCD

To support ', caregivers and Y@ilivin transitioning and understand
and support needs and behaviour plan

To support with connecting to all services that will be needed- Psychiatrist,
Counselling, IEP/school support, social/emotional/cultural programming

-> connection and belonging plan to support/guide planning for:

ASCD will share monthly updates with GSW to know what themes, and support
maybe needed
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Weeks 22-25 Monitoring — Step 8 Multiple over-night (easter)

(May 12- June 2) Monthly meetings with Network, Family and care team
GSW

The network and parents will work with il and S to test and
monitor the safety rules from the safety sessions.

Words and Pictures to be finalized and shared with La Paareentii and Wil

Check in with Elder Patrick ~

'ASCD

To support RS caregivers and @i transitioning and understand
and support -needs and behaviour plan

To support with connecting to all services that will be needed- Psychiatrist,
Counselling, IEP/school support, social/emotional/cultural programming

- connection and belonging plan to support/guide planning for [l

ASCD will share monthly updates with GSW to know what themes, and support
maybe needed

Week 25-28 Prepping and reviewing needs to prepare for transition from il to

June 2-June 23 ST
GS

- Scaling Yl on safety cabin
- Complete Final Connection and Belonging Plan

- Meet with Elder Patick to collect feedback
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ASCD

To support SRR, caregivers and S transitioning and understand
and supportlneeds and behaviour plan
To support with connecting to all services that will be needed- Psychiatrist,

Counselling, IEP/school support, social/emotional/cultural programming

- connection and belonging plan to support/guide planning for R

ASCD will share monthly updates with GSW to know what themes, and support
maybe needed

Week 28 — 55
June 23-Dec 29 2025

Monitoring safety plan
Honouring ceremony and feedback — Step 9 and 10 —

GSW To scale Professional team , caregivers , family and child for feedback

SRR - king over File

GSW and team to complete Honouring Ceremony
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